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Unexpected Outcomes 
by Janaki Costello, ICCE, IBCLC, C.D.

PREMATURE OR SICK INFANT

• Discuss with the hospital staff how both parents can best be involved in the care and feeding of the baby, 
particularly if the baby is in the Neonatal Intensive care Unit (NICU).

• Ask for explanations of the baby’s problems, the procedures to be performed and the decisions that need to 
be made. Ask about any referrals needed in special circumstances and services available for both the baby 
and the parents. If the baby has to be transferred to another hospital, who will accompany baby, who will 
stay with the mother or postpartum birthing person?

• If baby is unable to feed at breast/chest, ask to begin pumping your milk. Most hospitals will provide the a 
pumping kit and breast pump so you can begin pumping and storing the milk for when the baby IS able to 
take it.

• Some hospitals have some accommodation for the parent(s) to stay with the baby even after they has been 
discharged from the hospital. Ask!

STILLBIRTH OR DEATH OF THE BABY

Such a tragedy leaves the parents so stunned with grief that it is almost impossible for them to make important 
decisions. Discuss this possibility together and think about how you would want the situation handled. Weeks or 
months after the death of a baby, the things that were done (or not done) at the time will be very important.
Consider some or all of the following:

• An opportunity to hold and say good-bye to the baby in private  
• A chance to dress the baby 
• Mementos: photos, the baby’s clothing or blanket, a lock of hair, hand and footprints.  

(https://www.nowilaymedowntosleep.org/ is an organization of volunteer professional photographers. Their 
mission is to introduce remembrance photography to parents suffering the loss of a baby with a free gift of 
professional portraiture.)

• Help from a counselor or a member of the clergy
• An opportunity to discuss the birth and the baby’s problems with: doctor, midwife nurses and doula
• An autopsy to determine the cause of death
• A memorial service or funeral- an opportunity for family and friends to acknowledge the baby’s life and 

death and to demonstrate their love, support and sympathy for the parents.

As difficult as it may be to face the possibility that the baby could die, it is wise to think through this situation. 
Hopefully you will never need to implement any of the above suggestions but if you do it will have helped to be 
aware of the possibilities when you were able to be calm and think clearly. If you are interested your childbirth
educator has a list of helpful books.


